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A GROWING PROBLEM:

e Islam and the world’s 1.5+ Billion Muslims are widely misunderstood
by the vast majority of non-Muslims, particularly in the West.

A LASTING SOLUTION:

 Give a consistently accurate, cohesive, unified and focused (non-
political & Islam related only) message to the mainstream non-
Muslim media and the general non-Muslim public throughout the
world, particularly in the West - who thus over time will have a
genuine and true view of Islam and Muslims.

HOW:

* Establish an official (non-political & Islamic related only) Muslim
body for global mainstream media & public relations (name: Islam
Institute) to professionally, intelligently and effectively implement
the solution and make the body a part of the Organisation of the
Islamic Conference (OIC).

WHY:

* The OIC comprises of all Muslim states, which together govern the
majority of the world’s Muslims. Thus, as part of the OIC, Islam
Institute will have the authority and the legitimacy to officially
implement the solution for the majority of the world’s Muslims.
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STRUCTURE

ISLAM INSTITUTE €======= AUTHORITY, REGULATION & OVERSIGHT

FUNDING

< — — —

* OIC 10-YEAR

Programme of Action: Para 3.1

“Endeavour to spread the
correct ideas about Islam as a
religion of moderation and
tolerance...”

To help the OIC achieve this
objective: Islam Institute will give a
consistently accurate, cohesive,
unified and focused (non-political &
Islam related only) message to (and
engage dynamically & proactively
with) the mainstream non-Muslim
media and the general non-Muslim
public  throughout the world,
particularly in the west - who thus
over time will have a genuine and
true view of Islam and Muslims

Long-term
objectives

< — — —

Organisation of
The Islamic
Conference (OIC)

All Muslim States

Majority of the World’s Muslims

Mainstream non-Muslim

media and the general
non-Muslim public

(worldwide)

2/4



VISION

Islam Institute’s overarching vision is to transform the perspective of
the world’s non-Muslims about Islam and Muslims for the better,
particularly in the West - as this will result in incalculable benefits for
the world as a whole on many dimensions and levels.

To fulfil this vision, the Institute will work dynamically & proactively to:

1. Reduce inaccurate and anti-Islam/anti-Muslim (negative) coverage
by the mainstream non-Muslim media and reduce the negative
perception of Islam/Muslims by the general non-Muslim public -
throughout the world.

2. Increase accurate and positive Islam/Muslim related coverage by
the mainstream non-Muslim media and increase positive
perception of Islam/Muslims by the general non-Muslim public -
throughout the world.

3. Enhance positive (common-ground) interactions between Muslims
and the general non-Muslim public - throughout the world.

The Institute will do all of this in practice by using articulate, specially
trained speakers and the world’s leading advertising, media & PR
companies to communicate effectively and to engage dynamically &
proactively with the global mainstream non-Muslim media and the
general non-Muslim public - and to respond swiftly, intelligently and
sensitively to significant Islam and Muslim related news events.
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FINANCIAL MODEL

Islam Institute is funded through grants/donations and interest-free loans from
private and public benefactors (0% loan terms are up-to each individual lender
and are generally for 3 to 5 years; new loans and grants/donations are used to
repay loans that are due for repayment).

The Institute will receive operational funding from the OIC and will generate
revenues internally from some of its operations. Surplus funds will be invested in
long-term investments (that are allowed under Islamic law) and over time, the
Institute will become less dependent on external funding and become more
financially self-sustaining.

CAPITAL SECURITY FOR BENEFACTORS: major grants/donations and interest-free
loans are held in separate, segregated & ring-fenced accounts under a custodian -
and are released by the benefactor (through the custodian) to the Institute as and
when required, thus ensuring sound capital management, safety and security.
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Process flow:
1. Islam Institute requests funding from external benefactors.

2. For capital safety & security; the funds provided by the benefactors to the Institute are held by a custodian;
trusted by the OIC, the Institute and the benefactors.

3. When the Institute requires a specific amount of money, it informs the relevant benefactors as to why it
needs the funds and the amount required - and requests the relevant benefactors to authorise the custodian
to release the relevant amount to it.

4. The relevant benefactors consider the request and if satisfied, authorise the custodian to release the
specified amount to the Institute.

5. The OIC carries out regular audits of the Institute's finances and general activities and makes the relevant
information available to the benefactors and also to other relevant parties.
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